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PEOPLE'S REPUBLIC OF THE CONGO: KEY ECONOMIC INDICATORS 
(all Figures in millions USD unless otherwise indicated) 


Exchange Rates: $1 = 272 CFAF (1981); 328 CFAF (1982); 
385 CFAF (1983); 420 CFAF (1984) 


NATIONAL ACCOUNTS 1981 1982 1983 1984(est.) 


Current GDP $1,719.5 $2,173605 B2g088.S 31,973.85 
Real annual growth (3%) 24.0 13.0 3.6 o.1 


GOVERNMENT SPENDING 677.0 853.4 1,010.4 876.2 
of which: 

operating budget 443.4 498.4 674.0 602.4 

- investment budget 233.6 355.0 336.4 273.8 


PETROLEUM PRODUCTION Millions of Metric Tons Barrels/Day 


1981 ° 85,000 


1982 : 89,000 


1983 ° 110,000 
1984(est.) . 125,000 


BALANCE OF PAYMENTS 1981 1982 1983(est.) 


Exports (FOB) $1,071.7 84,290.6 $1..055.3 
Imports (FOB) -802.8 -716.9 -642.9 
Trade Balance 268.9 393.7 412.4 


Net Service “Fils -816.3 -796.9 
Net Private Transfers ~ Bhat - 47.3 - 40.7 
Net Public Transfers 43.9 24.7 36.6 
Current Account Balance -496.9 -445.2 -388.6 
Long-Term Capital 149.9 383.5 158.9 
Short-Term Capital 200.3 -249.6 83.5 
Capital Account Balance 330.2 133.9 242.4 
Monetary Capital and Other 23.5 14.7 46.5 
Net Errors and Omissions 133.2 233.0 37 <5 
Overall Balance 17.9 -63.7 -62.6 


MONETARY SECTOR SURVEY 


Money 276.1 
Quasi-Money 62.5 
Foreign Reserves 

- Assets 133.4 
- Liabilities 22.9 
Net Exterior Assets 110.5 


GENERAL RETAIL PRICE INDEX 


(1980 = 100) 117.0 131.5 143.1 
% Change Previous Year 178 45.53 8.8 


SOURCES: World Bank, IMF, Ministry of Finance, Banque des Etats de 
l'Afrique Centrale, Centre du Commerce Exterieur. 


NOTE: Decreases in the dollar values of certain aggregates are due to 
the appreciation of the dollar, not to absolute decreases. 





SUMMARY 


. 


1984 marked the second year of a government austerity program 

whose effects were kecoming increasingly evident throughout the 
Congolese economy. While petroleum production rose for the 

seventh straight year, a soft world oil market and high produc- 

tion costs kept revenues more or less static. Government person- 
nel expenditures continued to climb, and debt service in 1985, as 

in 1984, will consume more than one-third of government revenues. 
The 1982-86 Five-Year Plan, after a fast start, began to falter as 
the government's investment budgets for 1984/85 were set at levels 
insufficient to sustain many ongoing projects, let alone new ones. 
Arrearages to construction contractors and, to a lesser extent, 
foreign creditors, became increasingly severe. The Congo's real 
economic growth rate held firm at about three percent, due to con- 
tinuing growth in the petroleum industry. Elsewhere in the econ- 
omy stagnation prevailed in 1984, except in construction, which can 
expect a major downturn in 1985. The government continued its pol- 
icy of economic diversification to prepare for the post-petroleum 
era, but the state enterprises sector is still operating deeply in 
the red. The Congo's heavy dependence on French suppliers contin- 
ues, despite a conscious policy of diversifying partners and sources. 
American competitiveness has suffered with the rise of the dollar, 
which boosted petroleum income while adding to the debt service bur- 
den. Due to rising oil purchases on the spot market, the U.S. re- 
mained the Congo's leading overall trading partner in 1984, despite 
lagging U.S. exports. On the investment side, the American oil firm 
AMOCO opened its doors for exploration in Pointe Noire late in 1984. 


CURRENT CONDITIONS 


Much of the ongoing economic activity in the Congo in 1984-1985 is 
directed by the country's 1982-1986 five-year plan. In its original 
form, the plan called for investment of some U.S. $2.85 billion, pri- 
marily in infrastructural projects such as roads, bridges, ports, 
electrification, civil aviation, and government buildings. This 
infrastructure was then to spur growth in the productive sectors, 
forestry, agriculture, fisheries, light manufacturing, and food pro- 
cessing, particularly during the subsequent 1987-1992 development 
plan. Unfortunately, deteriorating economic conditions due to the 
softening oil market necessitated a scaling down of the first plan 
by about half. Because there were considerable cost overruns in 
1982 and 1983, the belt-tightening will be especially acute in 1985 
and 1986, when few new projects are to be expected. A related prob- 
lem has been the Congo's external debt, for which service payments 
will remain onerous at least through 1986. There have been arrear- 
ages lasting several months to foreign creditors, but for the most 
part the Congolese have made a conscious and largely successful ef- 
fort to safeguard their credit rating, probably because external 





borrowing will be required for about half the development projects 
remaining under the present plan. = 


Unlike 1984, which the Congolese began with a record investment bud- 
get that was subsequently truncated by 33 percent, the watchword for 
1985 appears to be serious austerity. In mid-year, following Pres- 
ident Denis Sassou-NGuesso's selection by the Party Congress for a 
second five-year term in office, a major cabinet re-shuffle occurred 
which increased the number and importance of pragmatic technocrats 
in the government. The emergence of a former bank director as Prime 
Minister with an apparent mandate to enforce austerity has buoyed 


confidence in the Congo's ability to weather current economic diffi- 
culties. 


There has also been increased concern about petroleum production lev- 
els in coming years, particularly as oil revenues account for 90 per- 
cent at foreign exchange earnings and, as projected in 1985, over 64 
percent of government income. The latest projections are for a de- 
crease in 1985 of about ten percent to 5.3 million metric tons, the 
same level as in 1983. Whether this downward trend will continue 
depends on ongoing development which has resulted from promising ex- 


ploratory activity. Generally, the prognosis is one of guarded op- 
timisn. 


Overall, despite the difficulties facing the Congo, it remains one 

of Africa's most solvent economies. Growth continues at an annual 

rate of over three percent, the 1985 investment budget, while re- 
strained, amounts to well over U.S. $200 million, and the country 

has a prosperous appearance. There is no drought and no famine. As 

a result of these factors, the Congo still represents a potential 
market for American exports of heavy equipment, construction materials, 


agricultural equipment and chemicals, foodstuffs, and selected con- 
sumer goods. 


Businessmen travelling to the Congo find conditions substantially 
more comfortable than during the "boom" days of 1982 and 1983. Ex- 
cept during conventions, there is adequate lodging following the 
construction of new hotels, particularly in Pointe Noire; two major 
new hotels will open in Brazzaville in 1985. There have also been 
numerous restaurant openings in both cities. For the resident expa- 
triates, stores are well stocked, housing shortages are less acute, 
and shortages of key supplies are less common. Persisting problems 
include frequent power outages, poor telephone and telex service, 
low water pressure, poor roads, and increasingly dense urban traffic. 
Both cities remain remarkably free of crime, however. 


SECTOR BY SECTOR 


PETROLEUM AND MINING:In what is essentially a one commodity econ- 
omy, petroleum production dictates the pace of all other activity. 
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The Congo's oil is produced by the French and Italian firms, Elf and 
Agip, working in partnership. Additionally, the Congolese State Oil 
Company, Hydrocongo, is a partner in one of their fields. Elf an- 
nounced the discovery of a new offshore field at Tchibouela in 1984 
and development is already under way. Other promising activities in- 
clude the expansion by Agip of the Loango field and continuing in- 
vestment by Elf in a steam injection process intended to increase 
yields in the mammoth Emeraude field; both are expected to be com- 
pleted sometime in 1986. 


In mid-1984, Hydrocongo signed a partnership agreement with an Amer- 
ican oil company, AMOCO, to take over the Marine One Concession pre- 
viously held by Cities Service. AMOCO is planning two offshore wells 
in 1985. Another U.S. firm, Coastal States, left the Congo in 1984 
after the expiry of its onshore concession with Hydrocongo. The 


prospects for the arrival of additional American firms in 1985 are 
good. 


The Congolese oil refinery, CORAF, opened late in 1982 and has sup- 
plied the local market with many of its needs in refined petroleum 
products. Unfortunately, the bulk of its production is heavy fuels 
which must be exported because of low domestic demand, while consic- 
erable quantities of gasoline and kerosene must still be imported. 
CORAF's high production costs require it to sell at a loss. CORAF 
is a joint venture between the Congolese government and Elf. 


The mining sector, while offering great potential, continues to be 
largely unexploited. Congolese potash production came to a halt in 


1977 when the country's one mine, near Pointe Noire, was flooded, 
although feasibility studies indicate that mining could be. resumed. 
Congolese government interest in renewed potash production remains 
high. Other mineral reserves include iron, lead, phosphates, natural 
gas, gold, zinc, and copper. Lack of capital and adequate infra- 
structure have been the primary obstacles to their exploitation. 


TRANSPORT AND COMMUNICATIONS: The Congo currently has only about 

800 kilometers of paved roads. A major focus of the five-year plan 
is to expand this network, most notably in the Northern Congo. rE 

is hoped that new roads will open up the virgin forests and the ag- 
ricultural potential of the Cuvette and Plateau regions, where ef- 

fective resource management has been impeded by the lack of market 

access. The development of all-weather roads may also open up the 

north to light industrial activity and possibly mining. 


By the end of 1984, the Brazzaville-Ouesso road had been completed 
as far as Owando, in the Cuvette Region. Other paved roads nearing 
completion include Loudima-Sibiti, Ngo-Lekana, MFouati-Loutete, and 
Pointe Noire-Madingou-Kayes. The only new road projects are Epena- 
Impfondo-Dongou and Brazzaville-Mayama-Kindamba, both of which start- 
ed in 1984. 
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The Congolese railroad (CFCO) remains the mainstay of the domestic 
transport system, providing the only reliable land link between the 
sea and the interior. Following a difficult year in 1983 when de- 
railments were especially frequent, the CFCO in 1984 functioned 
close to its capacity of 105,000 metric tons per month. Additional- 
ly, manganese exports via the COMILOG railway from Gabon were way 

up in 1984, totalling over 2,100,000 metric tons. Increases were 
also registered by other principal transport commodities, wood, sugar, 
flour, and miscellaneous merchandise. The outlook for the CFCO in 
1985 is good, as the completion of the realignment project will 
coincide with the arrival of new locomotives around mid-year. 


Traffic in the port of Pointe Noire exceded estimates by about ten 
percent in 1984, due to increased exports of wood and manganese. A 
port expansion project has been shelved for the time being, since 
the port is now operating below capacity. A fishing port scheme, 
however, is already under way. Although about ten percent of port 
traffic is refined petroleum products, both imports and exports, the 
Congo's crude petroleum exports are handled by a special facility 

at Djeno, about 20 miles south of Pointe Noire. Traffic there was a 
record 5.3 million metric tons in 1984. 


The enhancement of the Congo's inland waterways system is also a 
priority of the development plan. New ports and new vessels, in- 
cluding passenger boats, have been constructed, but low river levels 
caused by drought have kept traffic down. This is especially criti- 
cal for wood production from major new logging operations in the 
Sangha region. 


Internal air transport is provided by the national airline, Lina 
Congo. Since 1982, its fleet has included a Boeing 737, a Fokker 
28, two Fokker 27s, and two Twin Otters, servicing about 20 loca- 
tions throughout the country. Service among the major urban cen- 
ters is generally reliable and flights are frequent. There are also 
private airplane rental and charter services in the Congo. 


Domestic and international communications are of variable quality. 
Direct dial international telephone service was inaugurated in 1983, 
but the number of external lines limits its practical effectiveness. 
Similarly, there is domestic direct dial, but obtaining a line be- 
tween Brazzaville and Pointe Noire can be time-consuming. Telex 
service in Brazzaville is satisfactory, while Pointe Noire is some- 
times without service for weeks at a time. Congolese television 


provides coverage of major world news events via satellite feeds 
from France. 


INDUSTRY AND CONSTRUCTION: The Congo was the former administrative 
capital of French Equatorial Africa and its secondary role was as a 
supplier of primary raw materials. The industrial sector thus tended 
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to be neglected before independence, a trend which gradually has 
been reversed since then. 


Basic Congolese industries now include soap, plastic extrusions 

and foams, glass and plastic bottles, textiles, cement, musical 
recordings, sugar production and refining, beer and soft drinks, 
fish processing, wood processing, and petroleum refining. Many 

of these industries are state owned, and their unprofitable op- 
erations have posed a major challenge to the government. A study 

is now under way to determine if certain of these parastatals should 
be returned to the private sector, although political pressures mil- 
itate against such a change on any major scale. In response to 
criticism that diffusion of responsibility was the leading cause of 
bad parastatal management, the government in 1983 restructured twen- 
ty of the largest state enterprises into two new categories : "pilot 
enterprises" and "regrouped enterprises". The pilot enterprises, 
which include the largest Congolese parastatals, feature strong 
central management responsibility, while the regrouped enterprises 
place different but related business under one strengthened central 
management, i.e. glass and plastic bottle manufacturing. 


A third trend which began in 1983 was toward joint ventures between 
the state and private foreign investors. In the case of the nation- 
al construction company and the Madingou lime factory, inefficient 
parastatals were turned over for management by foreign investors 
holding 49 percent of equity; this formula is of limited utility 
since few private investors will be interested in bailing out ail- 
ing state companies. A more promising approach is toward dividing 


the capital of newly created firms between the state and private 
investors, as has been done in several major forestry and agribusi- 
ness projects. 


The embryonic Congolese private sector has also grown since the 
petroleum "boom". One local conglomerate, GPOM, now towers as an 
enterprise of continental dimensions, with offices elsewhere in 
Africa and in Europe. Its activities include manufacturing, con- 
struction, hotelry, and import-export. Most of the other leading 
local entreprineurs are in the construction industry. 


Construction and related activities have been going strong in the 
Congo, due to numerous infrastructure projects included in the plan. 
New building projects in Brazzaville in 1984 include two hotels, 
headquarters for Elf and for Hydrocongo, Ministries of Plan and of 
Energy, a customs office, the "Palais des Congres" built by the 
Chinese, new offices for GPOM, a "City Center", a bank building, 
apartments and shops owned by the social. security administration, 

an apartment complex, and a cement depot, among others. In Pointe 
Noire a new bank, a multi-storey apartment building, and a complex 
of offices and shops opened on the main street in 1984. Unfortu- 
nately, this trend is expected to cease in 1985, when few new build- 
ing starts are planned. Similarly, residential construction has 





Slowed as part of the general decrease in the economic growth 
rate. 


AGRICULTURE AND AGRO- INDUSTRY: Agricultural production in the 
Congo registered a steady decline after independence as other econ- 
omic activities, primarily the development of petroleum reserves, 
drained away resources. Cash crops now under cultivation include 
sugar, coffee, cocoa, peanuts, rubber, and oil palms. At present, 
less than one percent of arable land is under cultivation, infra- 
structure for transporting produce to market is poor to nonexist- 
ent in most areas, and the Congolese dependency on imported food- 
stuffs, even for certain staples like rice and flour, is growing. 
The five-year plan attempts to address these problems, both through 
its heavy infrastructural component and by directing some ten per- 
cent of its investment budget to agriculture. The production of 
sugar, once the Congo's leading agricultural export with a 1966 
output of 100,000 tons, is rising again, and the state sugar com- 
pany is aiming for an annual output of 80,000 tons by 1986 (after 
a low of 5,700 tons in 1978).... The Office du Cafe; 'et du .Cacac: (OCC) 
is pursuing a plan to increase the area under cultivation of cof- 
fee and cocoa by 3,000 and 1,000 hectares, respectively, over a 
five year period. Other promising proposals in the plan are the 
establishment of a peanut farm in the Niari Valley and the revi- 
talization of several mechanized corn farms in the Plateau Region, 
possibly with American private sector participation. 


In 1984 the President announced a policy to create self-sufficiency 
in food by the year 2000. Given the dramatic reversals in the 


Congo's agricultural productivity over the last twenty years, the 
program may prove difficult to realize within such a short time- 
frame. Nonetheless, most economists agree that agriculture, along 


with forestry, offers the best opportunities for sustainable econ- 
omic growth for the Congo. 


FORESTRY: Forestry historically has been the primary export earner 
for the Congo, but has been relegated to second place by the pet- 
roleum "boom". Production levels have stagnated since 1970. How- 
ever, considerable reserves still exist, and forestry is expected 

to regain its primacy after oil reserves are exhausted in the 1990's. 
In the past the focus of activity has been the forests of the south- 
west, near Pointe Noire, Mossendjo, and Loubomo, but they are gen- 
erally viewed as overexploited, especially in those areas with access 
to transport facilities. Future promise is concentrated in the 
northern Cuvette, where some 15 million hectares of tropical hard- 
wood lie virtually untouched. A major World-Bank-supported project 
for harvesting and processing wood has been started near Ouesso, 

and others are expected to follow. The government actively is seek- 
ing foreign involvement in the northern forestry sector, and provides 
particular incentives to companies willing to locate there. The 
development of paved roads to the north should make development of 
these reserves more feasible, as will the construction of ports and 
the general expansion of the inland waterway network used for evac- 
uating wood products. 





Since the late 1970s, on the rolling hills around Pointe Noire, an 
ambitious project has been under way to plant some 40,000 hect- 
ares with hybrid eucalyptus trees to supply a paper pulp factory 

to ‘be constructed there. The project, with an estimated cost of 
approximately U.S. $700 million, and a proposed annual output of 
290,000 tons, has been delayed while the government is seeking 
majority foreign partnership, but its construction remains a high 
development priority and will continue to be pursued. Technical 
experts have estimated that production costs, using a unique hy- 
brid and taking advantage of the factory's portside location, would 
be among the world's lowest. In 1984, there were indications that 
the government might be willing to consider a scaled-down version 
of the mill, given the reticence of foreign investors to participate 
in the larger project. 


In addition to exporting logs for processing elsewhere, the Congo 


has a number of local firms which produce veneers, plywood, and 
sawnwood. 


INTERNATIONAL TRADE: International trade is a major element of 
Congolese economic life, with exports accounting for over half of 
gross domestic product in 1984. Petroleum, of course, is the dom- 
inant export, followed distantly by wood, sugar, cocoa, and coffee. 
The United States has become the Congo's leading client, buying 
some 80 percent of total exports, mostly oil on the spot market. 
Other leading clients are West Germany, Italy, Belgium, and Spain. 


Congolese imports are mostly of Western European origin. France is 


the primary supplier by a wide margin, supplying more than 50 per- 
cent of Congolese imports in recent years. Other suppliers are 
Spain, West Germany, Italy, Japan, and the United States. The bulk 
of imports consists of machinery, vehicles, chemicals, petroleum 
products, foodstuffs, clothing, and consumer goods. The Comecom 
countries as a whole play an insignificant role in Congolese trade, 
accounting for less than one percent of the total in 1983. 


In 1984 the Congo again enjoyed a healthy trade surplus, due to the 
fact that record petroleum production was paid for in increasingly 
valuable dollars, while most imports were purchased in devalued 
French francs. However, the current account balance remained deep- 
ly negative due to heavy outflows for services. The annual balance 
of payments was negative in 1983 for the second straight year, while 
net foreign assets dipped into the red for the first time. 


GOVERNMENT POLICY 


The overall aim of the five-year plan is to use the Congo's limited 
petroleum revenues to create an economy capable of sustaining 
growth and prosperity after oil reserves are depleted in the 

1990s. The government simultaneously is attempting to build 

a strong internal infrastructure of transport, electricity, and 
water and a base of productive agriculture and industry to reduce 
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dependency on imports, create employment, and earn foreign exchange. 
With most existing development concentrated on the axis between 
Brazzaville and Pointe Noire, another goal is to encourage develop- 
ment in the hinterlands, thereby unifying the country with an effi- 
cient internal transportation network and offering a more homogenous 
standard of living to all Congolese. The Congo is seeking foreign 
involvement, both private and governmental, in its development can- 
paign, which is reflected in the favorable investment code and in 
its general receptiveness to foreign interest. 


A major policy shift occured in 1984 when the President included a 
Small Business Ministry among changes following his re-election by 
the Party. The government declared that it unambiguously supported 
the development of a national private sector, and for the first time 
it was creating agencies to promote this growth. Another development 
in 1984 was the creation of a National Chamber of Commerce overseeing 
four regional Chambers based in Brazzaville, Pointe Noire, Loubomo, 
and Ouesso. This hierarchy is intended to improve the dialogue be- 
tween the government and the Congolese entrepreneur. An important 
element of both the new ministry and the new Chambers is their com- 
mitment to the promotion of foreign investment which may bring new 
capital and new technology to the Congo. 


OPPORTUNITY FOR THE UNITED STATES 


Despite reduced income due to adverse marketing conditions for most 
of the Congo's exports, the country remains a promising place for 
Americans to do business. The government is seeking to diversify 


both markets and sources, and the United States represents for 

many Congolese a paragon of technological superiority and manage- 
ment expertise. The current development plan offers opportunities 
for American merchants and contractors; the markets for heavy machin- 
ery, forestry equipment, vehicles, telecommunications equipment, 
construction materials, fertilizers and pesticides, medicines, and 
supplies and services for the petroleum industry are particularly 


promising. Clothing and small consumer goods with a strong American 
image will sell well. 


The opportunities for American investment in the Congo are also at- 
tractive. The new investment code, modified in 1982, offers lucra- 
tive incentives for foreigners, especially in those sectors identi- 
fied by the government for expeditious development, such as forestry, 
mining, and agriculture. The political stability of the country and 
the high literacy of its people are additional positive factors for 
potential investors. Visiting delegations usually find a warm and 
responsive welcome in the Congo. Congolese officials are optimistic 
about their "open door" investment policy, often expressing their 
hopes that American business interests, historically modest in the 


Congo, will finally recognize the attractive investment climate of- 
fered by their country. 





ll 


At present the leading American investments in the Congo include 
Chemical Bank's equity in the Banque Internationale du Congo (BIDC), 
Morgan Guarantee's participation in the Banque Commerciale Congolai- 
se (BCC), U.S. Steel's investment in the COMILOG railway, and the 
AMOCO petroleum exploration operation in Pointe Noire. 


MISCELLANEOUS NOTES 


CURRENCY: The People's Republic of the Congo is a member of the 
Communauté Financiére Africaine (CFA) franc zone, which includes, 
in Central Africa, Cameroon, the Central African Republic, Chad, 


Equatorial Guinea, and Gabon. The CFA Franc, a hard currency, is 


issued by the Banque des Etats de l'Afrique Centrale (BEAC) and is 
pegged to the French franc (FF) at the rate of CFA 50 equals one FF. 


UDEAC: The Congo is one of the six members of the Central African 
Customs and Economic Union (UDEAC). The other members are Cameroon, 
Central African Republic, Gabon, Equatorial Guinea, and Chad. 


E.E.C.: The Congo is an associate member of the European Economic 


Community, with whose member nations it conducts much of its exter- 
nal trade. 


C.E.E.A.C.: The Congo is one of the 10 members of the Economic Conm- 


munity of Central African States (C.E.E.A.C.), which was founded in 
1983. 


BRAZZAVILLE: Beyond its role as governmental, literary, and artis- 
tic center of the Congo, Brazzaville serves as a home for numerous 
international organizations: the African seat of the World Health 

Organization (WHO), the main office of the Central African States 

Development Bank (BDEAC), UNICEF's regional bureau, and the head- 

quarters of the 12-member African Union of Posts and Telecommuni- 
cations (UAPT). 


HOW TO CONTACT THE CONGO: In the United States,the Congo Mission 
to the United Nations is located at: 


14 East 65th Street 
New York, New York 10021 
Tel: (212) 744-7840 


A new Congolese Embassy, soon fully staffed, is located at: 
4891 Colorado Avenue, N.W. 


Washington, D.C. 20011 
Tels (292) 726-5500 
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